
Risk consulting service  

We provide expert security consulting services to support clients operations around Somalia. Our 

Consulting Services bring together the following services to support clients: 

• Embedded Security Managers (senior security professionals deployed into management positions 

in client organizations and projects) 

• Assessments (audits, project risk analysis, market entry strategy) 

• Training (HEAT, driver, medical, guard force and specialized national security force mentoring) 

• Information Services (tailored risk advice/reports and global risk monitoring) 

Using a tested and proven approach to corporate security risks our Consulting Services have helped our 

clients to address facility and organizational risk. To ensure compliance with regulatory standards, operate 

effectively and safely, and help protect their people, assets and reputation.  

Our consulting service allows you: 

• Allows a client to be more efficient with resources 

•  Reduces client administration 

• Avoid personnel security risks 

• Receives a more flexible security solution, especially for short term projects. 

 

Crisis Management & Crisis Response 

Action plans for crisis prevention, management and response. Our expertise in crisis management and 

contingency planning allows us to maintain immediate response capabilities to react to crisis situations 

such as kidnaps, armed attacks, social unrest, in-extremis evacuations and medical emergencies. We also 

maintain strategic partnerships with insurance and aviation providers outside the country to ensure the 

full spectrum of crisis response capabilities. 

 

 


